Nonprofit Training Institute

Nonprofit Leadership Boot Camp

The Nonprofit Leadership Boot Camp focuses on developing the leadership potential and capacity of emerging
leaders serving our community and striving to create beneficial change for the people who live here and the
environment they live in. Designed for participants who are either new to a leadership role or looking to expand
their leadership confidence and competence from within a mid-level leadership job. This seminar engages
participants in clarifying the role of leadership in their lives and their work, developing strategies to advance
their individual leadership aspirations, and mastering frameworks that support leadership success. These skills
and understanding are then applied to key areas of nonprofit organizational management with opportunities to
assess and recreate systems that align our day-to-day work with the outcomes we want to create for ourselves
and the organizations we serve. The program introduces practical tools and frameworks and then uses them
to explore the different management domains of governance, programming, finance, human resources,
strategy, communications, and engagement. You must apply to be considered for this program.

2019 Nonprofit Leadership Boot Camp
Course #: NPT009 - CRN #: 25087
Time: 9 a.m.—4 p.m.
Fridays: 9/20, 10/4, 10/18, 11/1, 11/15, 12/6
Rockville Campus
$300 + $300 fee = $600; Non-Md. Residents add: $300
Tuition Waiver Applies: Seniors (age 60+) pay fee only

For more information, visit: https://www.montgomerycollege.edu/workforce-development-
continuing-education/small-business/nonprofit-training/npli-bootcamp.html

MONTGOMERY COLLEGE
Rockville Campus
Al buildings at the campus are accessible.
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Tracee Matthias, Senior Program Director
Tracee.Matthias@montgomerycollege.edu
(240) 567-2595
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